DALALBYTES RESEARCH - FIVE-PILLAR ANALYSIS - NASDAQ: TSLA

Tesla

Five-Pillar Analysis: Two Pass, Three
Partial

Sunrise and Iron Fortress pass on real, early markets and about $36B of net cash.
Leadership, Moat, and Free Cash Flow grade partial: a delivery record that mixes real
2026 wins with a decade of missed timelines, share losses in BEVs and storage, and
a 0.4% free cash flow yield.

OCTOBER 22, 2026

Reference price $386.47 (Nasdaq close, October 21, 2026). Companion to the Tesla investment report of the same
date. Educational purposes only, not financial advice.
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THE SCORECARD

Moderate fit: 2 of 5 pillars pass, 3 partial. Score 58/100, Neutral.

PASS PARTIAL 58/100

Sunrise industry, Iron Fortress Leadership, Moat, Free Cash Flow Overall DalalBytes score

Pillar Grade One-line evidence

Driverless service live in 6 cities, production-quality
Optimus units built, 50.2 GWh of trailing storage
deployments, training compute guided to 400 MW
by December 2026

1. Sunrise industry PASS

Cybercab production, Semi volume production, and
a 46-day Fremont conversion in 2026, against a
14-item promise scorecard dominated by misses

and the HW3 withdrawal

2. Leadership PARTIAL

About 12B supervised FSD miles, 1.74M
subscriptions, 84,465 charging connectors, 54% US
EV share; global BEV share down from 17.5% to
11.6% in two years

3. Moat PARTIAL

$45,447M of cash and investments vs about
4. Iron Fortress PASS $9,523M of debt and finance leases; net cash of
about $36B; $30B of facilities undrawn

$6,220M of FY2025 FCF and a +$1,531M Q3 2026

print against a consensus expecting about -$4.5B; a

yield of only about 0.4% at the reference price, with
capex guided to about $20B and rising

5. Free Cash Flow PARTIAL

PILLAR 1, SUNRISE: PASS

The sunrise test asks whether the company operates in markets on long adoption curves with headroom left.
Tesla passes not on one market but on a stack of them, each among the largest new markets in the
economy.

Ride-hail autonomy is a market measured in trillions of miles; Tesla runs genuinely driverless service in six
US cities (Austin, Dallas, Houston, Miami, Orlando, Tampa) and logged 3,112,541 driverless miles between
January 22 and October 18, 2026, with Cybercab paid rides running since September 3, 2026. Humanoid
robotics addresses the global labor market; Tesla has built its first production-quality Optimus units at
Fremont and targets external supply around the end of 2027 at a $20,000-30,000 price point. Grid storage is

© DalalBytes Educational purposes only, not financial advice. 2



in early adoption against a multi-decade buildout; Tesla deployed 46.7 GWh in FY2025 and 50.2 GWh over
the trailing twelve months, with installed Megapack capacity of about 110 GWh. Al compute, the fourth lane,
has Tesla guiding training capacity from about 230 MW in September 2026 to 400 MW by December 2026,
with the AlI5 and Al6 chip line and the Terafab fab behind it.

The grade does not require Tesla to win these markets, only that the markets are real, growing, and early. On

the evidence all four are. The sunrise is not the question in this stock; conversion is, and conversion is graded
in the pillars below. PASS.

PILLAR 2, LEADERSHIP: PARTIAL

The leadership test is whether they do what they said, in order, on dates. Tesla's leadership file splits into two
records that are both true, and the grade is the average of them.

The delivery record of the last ten months is genuinely strong. Cybercab production began February 17,
2026, roughly on the guided schedule, and paid rides followed in September. Semi entered volume
production on September 24, 2026. The Fremont line was converted from Model S/X to Optimus production
in 46 days. Q3 2026 beat consensus on EPS ($0.48 vs $0.45), auto margin ex-credits (18.1%), and free cash
flow (+$1,531M against about -$4.5B expected). No other leadership team in the industry ships at this
breadth.

The promise record is the counterweight, and it is long. The companion report audits 14 dated commitments:
the 2016 hardware claim and the end-2017 coast-to-coast drive (missed); 1M robotaxis in 2020 (missed);
Roadster in 2020 (reveal held October 15, 2026); the $25,000 car by 2023 (cancelled); over 1M robotaxis in
2025 (one city, tens of vehicles); unsupervised paid FSD in Austin in June 2025 as stated (a supervised
product shipped; unsupervised followed in January 2026); robotaxi for half the US population by end-2025
(missed); Optimus at 5,000-10,000 units in 2025 (several hundred); Dojo 2 at scale in 2026 (the program was
shut down in August 2025). At the center sits HW3: cars sold since October 2016 on a specific hardware
sufficiency claim that Musk formally withdrew on April 22, 2026, with about 4M cars affected and no
committed remedy program.

Governance compounds the grade. Musk holds 699,580,882 shares beneficially (19.8%) with 207,498,721
shares pledged, a key-person concentration no other large-cap carries. The board invested about $2B into
SpaceX shares during 2026 after the authorizing shareholder proposal failed on abstention counting. The
2025 pay award (423,743,904 shares, market-cap milestones of $2T to $8.5T, no tranche yet earned) aligns
Musk's pay with the option portfolio, which is either the best or the worst alignment in the market depending
on the outcome. The execution bench thinned in 2025 (Afshar, Kovac, Lau, Bannon departed), and the
brand, a leadership asset, has fallen three straight years to $27.61B (Brand Finance, January 2026). A
builder record this strong with a promise record this weak grades PARTIAL, and the grade is stable: it moves
on dated deliveries, not on new promises.

PILLAR 3, MOAT: PARTIAL

Tesla's moat is a set of real assets whose widths are moving in opposite directions.
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Evidence for width Evidence of narrowing

FSD data and subscriptions

Charging network

US EV position

Vertical integration and manufacturing

Global EV position

Robotaxi position

About 12B cumulative supervised

miles; 1.74M active subscriptions

(+67% YQY); over 75% attach on
new North American deliveries

84,465 connectors; the de facto
North American standard, opened
to rivals on Tesla's terms

54.0% US share in Q3 2026,
gained in a falling market

46-day line conversion; own LFP
cells shipping in Megapacks;
2.35M units of installed capacity

Still the number two BEV maker in
the world

Driverless in 6 cities; the only
vertically integrated entrant at any
scale

Fleet penetration only about
12-14%; subscriptions partly
counted on the pay-award
definition; HW3 fleet cannot take
the unsupervised product

Rivals monetize the same
standard; network advantage now
shared by design

US market itself fell 38.6% YoY
post-credit; share of a smaller
pond

Capacity utilization near 70%;
battery availability now the binding
constraint

Global BEV share 17.5% (Aug
2024) to 11.6% (Aug 2026); BYD
ahead in BEVs and, since 2025, in
storage shipments

Waymo's disclosed ride volume is
about 100x Tesla's; rides per week
undisclosed by Tesla

The pattern: the moat is widest where the market is oldest (US EVs, charging, FSD data) and thinnest where
the valuation needs it widest (robotaxi scale, humanoids, global share). BYD has passed Tesla in both
vehicle and storage shipments; Waymao's robotaxi lead is measured in orders of magnitude; China's domestic
retail has fallen six straight quarters. None of this says the moat is gone. It says the moat currently defends a
flat $100B revenue base rather than compounding it, which is a PARTIAL, with robotaxi disclosure the fastest
route to a regrade in either direction.

PILLAR 4, IRON FORTRESS: PASS

The fortress test asks whether the balance sheet survives the plan. Tesla's passes with room.

At September 30, 2026, Tesla held $45,447M of cash and investments against total debt and finance leases
of about $9,523M: net cash of roughly $36B, inside total equity of $89,289M and total assets of $157,517M.
The $30B of credit facilities arranged on September 29, 2026 sit undrawn, with no draws planned in 2026.
The roughly $20B FY2026 capex program is funded from operating cash flow ($6,263M in Q3 alone) without
touching capital markets. Tesla has never needed a rescue, a dilutive raise at distress prices, or a covenant
conversation in its public life.
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The honest caveats are about trajectory, not position. Capex ambition is rising toward Terafab scale ("tens of
billions" through early 2028, potentially over $100B long term, in Musk's Q3 call words). The SpaceX position
(18,990,195 shares, carried at $3,007M at June 30, 2026) marks through earnings and links the fortress to a
related party. And the special committees now evaluating a Tesla-SpaceX merger (Section 15 of the
companion report) could, if a deal proceeds, exchange this clean structure for a combined one. The grade is
on the balance sheet as it stands, and as it stands it is a fortress. It is also, not incidentally, the reason the
option portfolio in Pillar 1 can be carried for years without a funding event. PASS.

PILLAR 5, FREE CASH FLOW: PARTIAL

The cash record itself is respectable. Free cash flow was $7,561M in FY2022, $4,357M in FY2023, $3,581M
in FY2024, and $6,220M in FY2025, on operating cash flow that has held between $13.3B and $14.9B for
four straight years. Q3 2026 printed FCF of +$1,531M against a consensus expecting about -$4.5B, the
quarter's single most bullish datapoint. Tesla converts a flat, price-cut car business into billions of cash with
working capital discipline most manufacturers cannot match.

The grade is partial for three reasons, none of them the cash itself. First, yield: at $386.47 and a market cap
of about $1.53 trillion, FY2025 free cash flow is a yield of about 0.4%. The pillar grades cash generation
relative to what a buyer pays for it, and at this price the buyer is paying for 2029's cash flow, not 2025's.
Second, volatility is rising with the program stack: Q2 2026 free cash flow was -$1,092M, capex is guided to
about $20B for FY2026, and Terafab ambitions point far higher. Third, stock-based compensation is a real
and growing cash-equivalent cost inside the gap between GAAP and non-GAAP earnings: $2,825M in
FY2025, and $1,165M in Q3 2026 alone, including amortization of the CEO award whose full share count
(423.7M shares) has yet to be earned.

A company generating $6B of free cash flow in a trough year, with the balance sheet in Pillar 4, does not fail a
cash test. A company asking 358x trailing GAAP earnings for that cash flow does not pass one either.
PARTIAL.

WHAT WOULD CHANGE THE GRADES

. A regulatory shutdown of driverless
None needed; the grade is on the 9 y

Sunrise service or a humanoid demand failure
markets, not the company . .
industry-wide
V15 ised fi t . . .
near thuenstf)de;:jllsgz z(g)rzgudsa??g Ct?:us Another withdrawn flagship promise; a
Leadership 9 » OP pledge-related forced sale; merger terms

external supply beginning around

) 2027 55 e afeles that transfer value from Tesla holders
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Upgrade trigger Downgrade trigger

Waymo-class scale achieved by a
second rival; China retail declines
extending into 2027; FSD subscription
growth stalling

Robotaxi rides-per-week disclosure
Moat showing sustained triple-digit growth;
global BEV share stabilizing

A Tesla-SpaceX combination that loads
the balance sheet, or a committed
$100B fab program without phasing

Terafab funded in stages with stated

Iron Fortress .
caps, fortress intact

Two consecutive years of FCF growth at Capex escalation without revenue
Free Cash Flow a sub-100x multiple, or a price reset conversion; SBC growth continuing to
toward the base case outrun operating income

The composite follows the pillars. Tesla at 58/100 is a company whose markets and balance sheet pass
outright, whose leadership, moat, and cash yield grade partial for documented reasons, and whose price has
already collected the reward for fixing all three. The full evidence, scenario math, and catalyst calendar are in
the companion investment report.
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