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Ola Electric:
the five-pillar
verdict

One pillar passes. One is partial. Three fail. This is not a five-
pillar business today. It is a speculative turnaround with a
genuine cell option.

Engine verdict: not a five-pillar fit.

The sunrise sector passes and the cell program is a real partial moat. Leadership, the
balance sheet, and cash flow all fail the strict test. The engine would not hold this hame
as a core position. It may watch it as a speculative candidate.

341.87 1/5 FAIL FAIL FAIL

Price, Sep 23, 2026 Pillars passing Leadership grade Balance-sheet grade Cash-flow grade
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HOW THE ENGINE WORKS

Five gates, strict scoring

The five-pillar engine is a filter, not a forecast. A business must clear all five gates to earn a core
position: a sunrise sector, leadership that does what it says, a durable moat, an iron-fortress
balance sheet, and proven free cash flow. Partial credit is rare and must be earned with
evidence. Ola Electric is scored as of September 23, 2026.

Pillar 1: Sunrise sector 3 Pillar 2: Leadership 4
Pillar 3: Moat 5 Pillar 4: Balance sheet 6
Pillar 5: Free cash flow 7 Scorecard and upgrade conditions 8
Scenarios and watchlist 9 Sources 10

Pillar Question Grade

1. Sunrise sector Is the industry growing fast for years? PASS

2. Leadership Does the leader do what they say? FAIL

3. Moat Can rivals copy it easily? PARTIAL

4. Iron-fortress balance sheet Can it survive a bad stretch? FAIL

5. Free cash flow Does it print cash? EAIL

Why stricthess matters

The engine's first job is to make mistakes small and convictions big. A fail is not an insult. It is the filter doing
its work: this name does not get core-position capital until the evidence changes.
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PILLAR 1: SUNRISE SECTOR

Grade: PASS

India's electric two-wheeler market is a genuine sunrise sector:

PASS large, early in adoption, and policy-supported. This is the one pillar
PILLAR 1 Ola clears cleanly.

Current evidence

 India is the world's largest two-wheeler market. Electric penetration is still low single digits in share terms, with
years of conversion runway.

« Total two-wheeler retail grew 19.7% year on year in August 2026 to 17.1 lakh units, per FADA. The electric slice
keeps widening.

» Policy tailwinds: demand incentives, state subsidies, and the battery PLI scheme worth up to Rs 7,240 crore for
compliant cell makers.

¢ Running costs of an electric scooter stay far below petrol, which is the mass-market adoption engine.

Why it passes

The test is whether the industry grows fast for years, not whether Ola wins it. The direction of Indian two-wheeler
electrification is not in doubt, even as Ola's own share collapses.

Upgrade /| downgrade conditions

Holds the pass if Falls to partial if

Electric two-wheeler registrations keep growing Subsidy withdrawal or a policy reversal stalls
year on year and penetration keeps rising through adoption for more than a year, or petrol-price
FY28. collapse removes the running-cost edge.
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PILLAR 2: LEADERSHIP

Grade: FAIL

Bhavish Aggarwal is a visionary founder who built India's first EV unicorn factory and a

FA I L real cell program. The strict test asks whether leaders do what they say. The record says

not yet.
PILLAR 2

Current evidence

Promise Outcome

FY26 revenue guidance Rs 3,000-3,200 Actual Rs 2,253 Cr: missed by about 30%

Cr

Market leadership Fell from over 34% share to 7.1% in August 2026

20 GWh cell target by FY26 (old) Scaled back to 2.5 GWh running, 6 GWh targeted

Service fix Admitted damage only after Q3 FY26; turnaround from ~9 days to ~1 day by March
2026

Positive operating cash flow Rs 91 Crin Q4 FY26: a genuine first, then back to losses

Governance record
e Payments to promoter-owned Krutrim nearly quadrupled to Rs 100 crore in FY26.
e COO Hyun Shik Park resigned in September 2026, after earlier post-IPO exits of the CTO, CMO, and CPO.

o The Q1 FY27 review was qualified over a Rs 57 crore provision reversal lacking evidence.

e The board approved a Rs 1,500 crore raise three months after a Rs 780 crore QIP.

Upgrade conditions (all required)
1. Meet a stated revenue or delivery guide two years running.
2. Hold or grow e2W share for four straight quarters.
3. Clean audit opinions with no qualifications or going-concern surprises.
4. Related-party transactions disclosed with independent pricing evidence.

5. No C-suite exits for a full year.

Downgrade conditions

Already failed. It stays failed if guidance is missed again, another qualification appears, or related-party payments keep
growing faster than revenue.
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PILLAR 3: MOAT

Grade: PARTIAL

The 4680 Bharat Cell and gigafactory are a genuine potential moat: no rival two-

PA R I IA I wheeler maker builds its own cells. Potential is not proof. The partial grade
reflects a real asset with unproven economics.

PILLAR 3

Ola Electric lost the market it once led
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Ola share of India electric two-wheeler registrations. A moat that held would not show this chart.

What supports the moat What undermines it
e 2.5 GWh cell plant running, expanding toward 6 GWh. e No disclosed cell cost per kWh versus bought cells.
e About 15% of orders on own cells by mid-2026. e Cell revenue was only about Rs 4 crore in Q4 FY26.
o Claimed 275 Wh/kg, about 10% better than 2170 cells. e Brand trust damaged by the service crisis.
¢ Direct-to-consumer sales and MoveOS software updates. e Warranty cost per vehicle roughly double Ather's.

Upgrade conditions

1. Disclosed cell cost per kWh demonstrably below bought-cell cost.
2. 6 GWh line running with published yield and quality data.

3. Market share stabilizes, showing the brand recovering.

Downgrade conditions

Falls to fail if the cell scale-up misses its timeline, yields disappoint, or share keeps sliding toward 5%.
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PILLAR 4: IRON-FORTRESS BALANCE SHEET

Grade: FAIL

The test is whether the company can survive a bad stretch without
FAI L shareholders' help. Ola keeps asking shareholders for help. Total

borrowings were Rs 2,476 crore in FY26, and the auditors flagged
going concern.

PILLAR 4

Current evidence

e Qutstanding borrowings of Rs 1,637.61 crore as of May 20, 2026, per the QIP placement document; FY26 total
borrowings Rs 2,476 crore.

e Rs 780 crore QIP completed June 2026; board approved up to Rs 1,500 crore more on September 5, 2026.

e FY26 statutory audit: going concern raised as a key audit matter, citing accumulated losses and operating cash
outflows.

e Q1 FY27 review qualified over the Rs 57 crore provision reversal at Ola Cell Technologies.

e Warranty provision of Rs 168 crore at March 31, 2026.

Why it fails

An iron fortress funds itself. Ola funds itself through repeated equity dilution at weak prices, with debt still large and
auditors questioning continuity. This is the opposite of the pillar.

Upgrade conditions (all required)

1. Two straight years of positive operating cash flow.

2. Borrowings cut materially with no new equity for 18 months.

3. Clean audit opinions, going-concern matter resolved.

Downgrade conditions

Already failed. It deepens if the Rs 1,500 crore raise prices at a steep discount, covenants tighten, or another
qualification appears.
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PILLAR 5: FREE CASH FLOW

Grade: FAIL

Free cash flow is operating cash flow minus capital spending: the
FAI L cash a business truly generates. Ola has never produced it on a
PILLAR 5 sustained basis. Its best quarter was still negative Rs 131 crore.

Revenue halved; losses stayed large Quarterly: recovery from a very weak Q4
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Revenue halved while losses stayed large. Cash generation never turned positive on a full-year basis.

Current evidence

e FY26 operating cash flow: about negative Rs 775 crore.

e Q4 FY26 operating cash flow turned positive at Rs 91 crore, but free cash flow was negative Rs 131 crore after
capex.

e Q1 FY27 net loss of Rs 336 crore with adjusted operating EBITDA margin of -42.8%.

» Cell and factory capex continues, keeping investment-phase cash burn alive.

Why it fails

The pillar demands proven, repeatable cash generation. One positive operating-cash quarter against a negative full
year, with capex still swallowing the surplus, is a data point, not proof.

Upgrade conditions (all required)

1. Positive free cash flow for four straight quarters.
2. Gross margin holding near 30% while volumes recover.

3. Cell capex funded from operations, not raises.

Downgrade conditions

Already failed. It deepens if quarterly burn widens past Rs 400 crore or operating cash flow turns negative again
after the Q4 FY26 positive.
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SCORECARD AND CONDITIONS

What changes each grade

Pillar Upgrade needs Downgrade trigger
1 Sunrise sector PASS Adoption keeps growing through FY?28 Policy reversal stalls adoption 12+ months
2 Leadership FAIL Hit guides 2 yrs; clean audits; stable C-suite Another miss or qualification
3  Moat PARTIAL Disclosed cell cost edge; 6 GWh on time Cell delays; share toward 5%
4  Balance sheet FAIL 2 yrs positive OCF; no raises 18 months Discounted raise; covenant stress
5 Free cash flow EAIL 4 quarters positive FCF Burn widens past Rs 400 Cr/quarter

Engine verdict: 1 of 5
A five-pillar business clears all five gates. Ola clears one. The engine's ruling is not a five-pillar fit: no core-

position capital until at least leadership and cash flow show sustained repair. The cell program keeps it on
the watchlist as a speculative candidate, not an investment.

The path to a pass

1. Stabilize share above 10% for four quarters (feeds pillars 2 and 3).

2. Prove cell economics with disclosed cost per kWh (feeds pillar 3).

3. Stop the raises for 18 months while cutting burn (feeds pillars 4 and 5).

4. Print cash for four straight quarters (feeds pillar 5).
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SCENARIOS AND WATCHLIST

What the engine watches quarterly

320

Bear: share slides, dilution repeats
-52% total return

70

Base: turnaround takes hold
+67% total return

3140

Bull: cell cost leadership
+234% total return

Three-year scenario targets from the companion investment report, built on EV-to-sales multiples against FY28 revenue scenarios. Reference
price Rs 41.87, September 23, 2026.

Quarterly evidence dashboard

Metric Pillars Healthy Warning

e2W market share 2,3 Rising 2 quarters Below 7%, falling
Revenue growth (YoY) 2,5 Positive Negative again
Quarterly net loss 4,5 Narrowing toward Rs 200 Cr Past Rs 400 Cr
Operating cash flow 4,5 Positive 2 quarters Negative again

Cell cost per kWh 3 Disclosed, falling Undisclosed, delayed
Audit opinion 2,4 Clean Qualification

Equity raises 4 None for 18 months Another discounted raise

Engine discipline
The engine does not average grades up with hope. One pillar passing and one partial do not offset three failures.
Re-grade only on new evidence, never on price moves.
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OLAELEC FIVE-PILLAR ANALYSIS

SOURCES AND METHOD

RESEARCH SNAPSHOT: SEPTEMBER 23, 2026

Primary filings first; every data date

labeled

1. Ola Electric FY26 audited consolidated financial statements.
Revenue Rs 2,253 Cr, net loss Rs 1,833 Cr, borrowings Rs 2,476 Cr,
warranty provision Rs 168 Cr, going-concern key audit matter.
olaelectric.com investor filing

2. Ola Electric Q1 FY27 results (Aug 7, 2026). Revenue Rs 455 Cr,
net loss Rs 336 Cr, 39,192 deliveries, 8.4% share, Rs 780 Cr QIP, Rs
57 Cr qualified provision reversal.

3. Vahan/FADA registration data via press. August 2026 e2W
shares: TVS 27.5%, Bajaj 22.8%, Ather 16.0%, Hero VIDA 9.8%, Ola
7.1%. autopunditz; allaboutevs

4. Fresh Rs 1,500 Cr fundraise (Sep 5, 2026). Board approval three
months after the Rs 780 Cr QIP. Inc42

Method and limitations

5. Bharat Cell and gigafactory. 2.5 GWh running, 6 GWh targeted,
about 15% of orders on own cells. CarToq

6. Krutrim related-party payments. Rs 100 Cr in FY26, nearly 4x
year on year. TradingView/Moody's

7. Service crisis and leadership. Aggarwal admission; CCPA
notice; COO exit Sep 2026. Mint

8. Finnhub market data (Sep 23, 2026). Price Rs 41.87, market cap
Rs 16,843 Cr, beta 2.59. finnhub.io OLAELEC

9. Ather Energy FY26 results. Total income Rs 3,823 Cr, net loss
Rs 517 Cr, 2,62,942 units. Hindu BusinessLine

10. Peer multiples (Sep 23, 2026). TVS P/E 57.24, Bajaj 26.57,
Hero 19.22. Univest

Grades use the five-pillar rubric: each pillar is judged on current evidence plus explicit upgrade and downgrade conditions. Market
values use one snapshot on September 23, 2026. Scenario targets are modeled, not guided or forecast. Cell cost data is undisclosed,
so the moat grade rests on capacity and deployment facts, not economics. Monthly registration data is provisional.

This analysis is research, not investment advice. It grades business quality against a fixed framework; it does not recommend
buying, selling, or holding any security. Do your own due diligence before investing.
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https://cdn.olaelectric.com/sites/evdp/pages/investor/announcement/intimation_audited_consolidated_financial_statements_mar_31_fy_2026.pdf
https://www.autopunditz.com/post/tvs-bajaj-ev-two-wheeler-market-share-august-2026
https://allaboutevs.com/blog/august-2026-electric-scooter-sales-india
https://inc42.com/buzz/ola-electric-board-approves-fresh-%E2%82%B91500-cr-fundraise-after-%E2%82%B9780-cr-qip/
https://www.cartoq.com/bike-news/ola-4680-bharat-cell-supercharge-india-evs/
https://in.tradingview.com/news/moodys:1eb7c3287a49d:0-ola-electric-payments-to-bhavish-aggarwal-s-krutrim-nearly-quadruple-in-one-year/
https://www.livemint.com/newsletters/company-outsider-scooters-to-inverters-how-bhavish-aggarwal-s-many-ideas-hobbled-ola-s-ev-edge-11767618652083.html
https://finnhub.io/?q=%22OLAELEC%2ENS%22
https://www.thehindubusinessline.com/markets/stock-markets/ather-energy-posts-record-volumes-narrows-losses-in-fy26-stock-slips-on-results-day/article70937719.ece
https://univest.in/stocks/tvsmotor/tvs-motor-company-ltd-share-price-today

