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NINtec Systems: Five-Pillar Analysis
DalalBytes Research | November 12, 2026 | NSE: NINSYS, BSE: 539843

Companion to the NINtec Systems investment report (58/100, Neutral). This piece grades the business against the five-pillar engine.
The pillars are Sunrise and Leadership. The other three are Moat, Iron Fortress and Free Cash Flow.

Reference price: Rs 899.85 (NSE close, November 12, 2026). Three pass, two partial.

Grades at a glance

Pillar Grade

Sunrise (European AI engineering demand) PASS

Leadership PARTIAL

Moat (vertical platforms, undisclosed book) PARTIAL

Iron Fortress (net cash, zero pledge) PASS

Free Cash Flow PASS

Overall fit verdict: three pass, two partial. NINtec pairs a fortress balance sheet (net worth Rs 113 cr, net

cash Rs 98.9 cr, zero pledging) and real free cash flow with two partials stalled on visibility: leadership

beside an unnamed 25.44% holder, and a moat that is real in the verticals but undisclosed in the filings.

Full investment report score: 58/100, Neutral.
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Pillar 1: Sunrise, PASS

GRADE: PASS

• The demand pool is real: European enterprise digital engineering, cloud migration and applied AI are

multi year spends, and NINtec compounded consolidated sales from Rs 83 cr in FY24 to Rs 170 cr in

FY26

• The company sells directly into the AI wave with shipped work, not slideware: a delivered DACH

automotive AI platform in July 2026 and a paid Finland AI contract of about Rs 12.1 cr in June 2026

• AI tooling was adopted before it was marketed: Claude as the primary co-pilot and Windsurf for all

engineers were formalised in 2024 and 2025, and Claude Partner Network certification followed in

October 2026

• An early leverage fingerprint exists: in Q1 FY27 employee cost fell 4.8% year on year while revenue

grew 18.1%

• The reservation is pace, not direction: sales growth slowed from 68.3% in FY25 to 21.7% in FY26

and to 16.8% in H1 FY27, so the sunrise is real but this company's climb into it is easing

The industry test passes clearly. European enterprises are buying exactly what NINtec sells, and its

deepest verticals are adopting AI fastest. The grade marks the demand pool, not the current growth rate,

and the pool is rising: PASS.
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Pillar 2: Leadership, PARTIAL

GRADE: PARTIAL

• Delivery record is exceptional: a group built since 1997, a listco compounded from Rs 1.88 cr of IPO

capital to Rs 170 cr of sales, and operating margin lifted from 24% to 27% over FY24 to TTM

• Register discipline is clean. Promoters sit at 47.63% and are creeping up, and pledging is 0.00% in

every quarter. No dilutive raise has come since 2016, and promoters bought on the market in June

and November 2026 at about Rs 913 a share

• Against that, control sits below a majority and beside an unnamed block: promoters hold 47.63%, and

Tecthink B.V. holds 25.44% from the public category with no beneficial owner named in any source

found

• Governance soft spots are specific: the MD's spouse sits on the remuneration committee that sets

the MD's pay, and the February 2026 board reset put first time directors into the audit and

remuneration chairs

• Disclosure is the standing deduction. There has been no earnings call since June 2024. There is no

guidance, no order book, no client concentration and no AI revenue split

Founders who built a real franchise and buy their own stock at Rs 900, and who have not yet given public

shareholders the disclosure or the register clarity that a Rs 1,672 cr valuation requires: PARTIAL.
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Pillar 3: Moat, PARTIAL

GRADE: PARTIAL

• The defence starts with vertical depth: AutoFacets in automotive and DiLX in logistics are operating

platforms with group reference clients in Benelux and the Nordics, built over years inside the

Gateway Group

• Relationship tenure is long: the European client base pre-dates the 2015 listco by up to 18 years, and

about 40% of group revenue is contracted through the Netherlands front end that holds those

relationships

• Shipped AI capability adds a second layer: the DACH platform's seven components, from VIN lookup

to damage detection, are domain specific work that a generic offshore rival cannot copy from a rate

card

• Against that, nothing contractual is disclosed. No order book or recurring revenue figure exists in the

filings. No client concentration data exists either

• The financial fingerprint is mixed. Operating margin rose from 24% to 27% while sales doubled, which

suggests some pricing power. Debtor days of 105 suggest clients who pay on their own timetable,

which suggests the opposite

More than referrals and rented badges, less than a contracted and disclosed book. The moat is real in the

verticals and invisible in the filings: PARTIAL.
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Pillar 4: Iron Fortress, PASS

GRADE: PASS

• Net worth is Rs 113 cr at September 2026 against borrowings of Rs 2.5 cr, a debt to equity ratio of

0.02

• Net cash is Rs 98.9 cr at September 2026, built from retained profit with no fund raise since the Rs

1.88 cr IPO of 2016

• Promoter pledging is 0.00%, interest cost is negligible, and capex of Rs 0.59 cr in FY26 confirms an

asset light model with no capex trap

• Audit standing is clean. The FY26 opinion is unmodified, and a completed five year auditor term was

followed by orderly rotation. The SMERA SME-1 grade is the highest on its SME scale

• The reservation is composition, not solvency: trade receivables of Rs 49.14 cr are about 29% of FY26

sales, and debtor days of 105 are long for a services business

A fortress built without borrowing, pledging or dilution, carrying one receivables tail that the grade notes

and does not fail on: PASS.
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Pillar 5: Free Cash Flow, PASS

GRADE: PASS

• Operating cash flow was Rs 9.9 cr in FY24, Rs 23.73 cr in FY25 and Rs 26.46 cr in FY26, positive in

every year of the consolidated record

• Free cash flow was Rs 25.9 cr in FY26, about 81% of PAT, because capex collapsed to Rs 0.59 cr

after the FY25 spend

• Cash conversion improved as the receivables book was disciplined: receivables stayed flat at Rs

49.14 cr in FY26 while sales grew 21.7%, and debtor days fell from 128 to 105

• Earnings quality supports the cash: other income was only Rs 1.97 cr against PBT of Rs 42.81 cr in

FY26, so the cash is operating cash, not treasury noise

• The deduction is allocation, graded under Leadership rather than here: no dividend has ever been

paid, and the cash compounds inside treasury investments that reached Rs 58 cr by September 2026

Cash is generated, converted and retained at a rate few boutiques match, and the one weak year in the

series was a receivables build that FY26 reversed: PASS.
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Summary
• Pillar 1. Sunrise: PASS, a real European AI engineering demand pool and shipped AI work, against

a company growth rate easing from 68% to 17%

• Pillar 2. Leadership: PARTIAL, exceptional delivery and a rising unpledged promoter stake, against

a sub majority holding and an unnamed 25.44% block

• Pillar 3. Moat: PARTIAL, vertical platforms and 29 years of European relationships, against no

disclosed contracts or recurring revenue

• Pillar 4. Iron Fortress: PASS, net worth of Rs 113 cr and net cash of Rs 98.9 cr, against borrowings

of only Rs 2.5 cr

• Pillar 5. Free Cash Flow: PASS, operating cash flow of Rs 26.46 cr in FY26 and free cash flow at

81% of PAT, with receivables discipline improving

Three of five pass, and the pattern is a strong business held back by visibility rather than by economics.

The fortress and the cash pass because the family never borrowed against the business and never spent

its profit. Free cash flow passes because the profit is cash. The two partials share one root cause with the

Neutral verdict in the investment report. The parts an outsider cannot see are its largest shareholder, its

client book and its AI economics. Those are exactly the parts the current price asks the outsider to trust.

What changes the grade: Sunrise downgrades if FY27 sales growth falls below 12% and upgrades in

confidence if AI engagements repeat at the Finland contract's scale. Leadership upgrades on a named

Tecthink beneficial owner, a return to earnings calls and an order book disclosure, and downgrades on any

pledging or a dilutive raise. Moat upgrades only on disclosed multi year contracts or recurring revenue.

Iron Fortress downgrades if borrowings rise above Rs 15 cr or debtor days return above 128. Free Cash

Flow downgrades on a year where operating cash flow falls below half of PAT.
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Sources
• Company filings via BSE and NSE: audited FY26 results (May 27, 2026), Q2 FY27 results (October

29, 2026), H1 FY27 press release (November 6, 2026), contract and certification disclosures (June to

October 2026)

• Screener.in consolidated pages for NINSYS (financials, cash flow, shareholding, pledging, debtor

days) and Alphave financials (net cash, book value, returns), November 12, 2026

• FY26 Directors Report via India Infoline (subsidiary, dividend, related party and board statements);

shareholding pattern for September 2026; promoter purchase disclosures of June and November

2026

• Full source list in the companion investment report.


