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Companion to the NDR Auto Components investment report (62/100, Selective Positive). This piece grades the business against the
five-pillar engine: Sunrise, Leadership, Moat, Iron Fortress, and Free Cash Flow.

Reference price: Rs 658.95 (NSE close, October 27, 2026). One pass, four partial.

Grades at a glance

Sunrise (PV demand and content per car) PARTIAL
Leadership PARTIAL
Moat PARTIAL
Iron Fortress (balance sheet) PASS

Free Cash Flow PARTIAL

Overall fit verdict: one pass, four partial. NDR Auto pairs a zero bank debt fortress with four
concentration-linked partials: a two-customer sunrise, a leadership record carrying an unaudited Rs 3,000
crore FY30 target, a relationship moat now contested by Forvia-Anand, and free cash flow that growth
capex keeps consuming. Full investment report score: 62/100, Selective Positive.
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Pillar 1: Sunrise, PARTIAL
GRADE: PARTIAL

The demand pool is real. Indian passenger vehicle production keeps setting records, Maruti Suzuki sold
24.23 lakh vehicles in FY26 (up from 22.34 lakh) with exports of 4.48 lakh units, and the value pool inside
the car is shifting toward exactly what NDR is adding: ambient lighting, NVH refinement for quieter cabins,
sunshades, seat inserts and safety electronics such as seat belt reminders. Content per car is the sunrise
within the sunrise: management frames current seating content at Rs 10,000 to Rs 15,000 per car and the
joint venture kit at Rs 20,000 to Rs 25,000. Q1 FY27 revenue growth of 19.6% shows the pool converting
to orders today.

The deduction is that this sunrise shines on two customers. About 70% of end revenue traces to Maruti
Suzuki and 85 to 90% to Maruti plus Toyota, on ICRA's numbers. India's EV growth at Tata and Mahindra,
the fastest premiumisation story outside the Suzuki and Toyota groups, does not flow to NDR because
those OEMs are not customers. A growing market, growing content per car, and a customer funnel two
names wide: PARTIAL.
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Pillar 2: Leadership, PARTIAL
GRADE: PARTIAL

The delivery record grades well. Since the 2020 demerger listing, the Relan family has compounded
consolidated revenue from Rs 233 cr to Rs 822.54 cr and PAT from Rs 15 cr to Rs 62.09 cr, raised
operating margin every year from 6% to 11%, kept promoter holding flat at about 73% with zero pledging,
settled succession into a family trust in September 2025, raised the dividend every year on a
bonus-adjusted basis (Rs 0.25 to Rs 4.00 a share), and funded a Rs 149.80 cr expansion entirely from
internal accruals. The dated audit in the companion report shows plant and programme commitments
mostly met on time: Gujarat in March 2023, Kia sales in January 2025, sunshades in Q3 FY25, Anantapur
inaugurated in July 2026.

The deductions are ambition accounting and disclosure. The Rs 3,000 cr revenue target for FY30 requires
38% compound growth; management's own five-project maths bridges to about Rs 1,300 cr, an analyst
put that gap to them in February 2026, and no quantified bridge has been published. The Hayashi ambient
lighting start slipped to July 2027 against presentation timelines. Disclosure is terse where it matters: no
precise kit values, an order book that was flat at Rs 650 cr in Q1 FY27 after a quarter with no new orders,
an unquantified income tax demand under appeal, and Rs 11.25 cr spent on luxury hotel office space at
Aerocity without a clear rationale. A reliable operator with an unaudited headline promise: PARTIAL.

© DalalBytes Educational purposes only, not financial advice.



Pillar 3: Moat, PARTIAL
GRADE: PARTIAL

What NDR owns is incumbency inside the Maruti ecosystem. It supplies 30 to 35% of Maruti's frame and
trim requirement (ICRA), holds three Japanese technology joint ventures (Toyota Boshoku, Toyo Seat for
high-tensile frames, Hayashi Telempu for NVH and lighting), and makes a safety-critical, model-specific
part that an OEM cannot switch mid-programme without revalidation cost and launch risk. Programmes
run about seven years, the group relationship with Suzuki dates to the 1988 Bharat Seats joint venture,
and the 28.66% stake in Bharat Seats aligns NDR with its Tier 1 channel rather than against it. The 11%
operating margin, double Bharat Seats' roughly 5%, is the financial fingerprint of that position.

What it does not own is the customer. For core frames and trims the Maruti relationship belongs to Bharat
Seats, where Maruti itself is a joint venture partner; NDR is one layer removed from the purchasing desk
that sets its prices. It has no brand, no aftermarket, and no patent wall that a determined rival cannot
engineer around. That rival arrived on October 7, 2026: the Gabriel-Forvia joint venture, Rs 100 cr of
planned equity, a stated target of about 10% of India’'s seating market in five years, and Maruti already
among Forvia's customers. Current programmes are protected by model lives; every programme from
2027 onward is now a contest. A relationship and qualification moat, strong inside one ecosystem and
untested outside it: PARTIAL.
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Pillar 4: Iron Fortress, PASS
GRADE: PASS

The structure survives the siege test. Net worth is Rs 358 cr at March 2026. The company reports zero
bank debt; interest cost is Rs 3 cr on Rs 823 cr of sales; interest coverage is 31.73x; the annual report
debt-equity ratio is 0.12; promoter pledging is 0.00%. Working capital is supplier-funded, with a cash
conversion cycle of minus 1 day (debtors 45 days, inventory 28, payables 74). The entire Rs 149.80 cr
expansion is being built without bank borrowing. One classification note belongs in the open: Screener's
borrowings line shows Rs 62 cr for FY26, which other sources and the company's own presentation
attribute to lease and similar liabilities rather than bank debt. Even if a reader counts the full Rs 62 cr as
debt, debt to net worth is 0.17x and the grade does not move.

The reservations are about liquidity depth, not solvency. Cash fell from Rs 58 cr to Rs 23.26 cr during
FY26 as capex absorbed the buffer, and the standalone current ratio tightened to 1.25 from 1.39. A
fortress whose moat is currently being spent on new walls: the structure is sound, and the January 2027
project starts need to begin refilling it. PASS.
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Pillar 5: Free Cash Flow, PARTIAL
GRADE: PARTIAL

This is the weakest pillar in the file, and the numbers are plain. Operating cash flow was Rs 1 cr in FY22,
Rs 48 crin FY23, Rs 27 crin FY24, Rs 84 cr in FY25 and Rs 37 cr in FY26. Free cash flow over the same
years was negative Rs 28 cr, positive Rs 2 cr, negative Rs 7 cr, positive Rs 36 cr and negative Rs 36 cr:
cumulative free cash flow across FY22 to FY26 is negative, in a period when cumulative consolidated PAT
was about Rs 207 cr. The FY25 print proves the underlying engine converts well when capex pauses (Rs
84 cr of operating cash flow on Rs 53 cr of PAT). The FY26 print proves how quickly the expansion
consumes it (fixed assets up from Rs 153 cr to Rs 269 cr in one year).

The mitigations are real but partial. The capex is growth capex with named projects, capacities and start
dates, not maintenance creep, and it is funded without debt or dilution. Dividends still rose to a 15%
payout. But this pillar grades cash delivered to owners, and to date the compounding has been delivered
in plant, land at Kharkhoda and Aurangabad, and order book rather than in free cash. Until the January
2027 projects convert the Rs 650 cr order book into a year of Rs 40 cr plus free cash flow, the grade stays
PARTIAL.
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Summary

e Pillar 1. Sunrise: PARTIAL, record Maruti volumes and a content-per-car pool rising toward Rs
20,000 to Rs 25,000, against 85 to 90% end exposure to two OEM groups

e Pillar 2. Leadership: PARTIAL, a six-year record of compounding, margin expansion, zero pledging
and on-time plants, against a Rs 3,000 cr FY30 target with no quantified bridge and terse disclosure

e Pillar 3. Moat: PARTIAL, 30 to 35% of Maruti's frame and trim requirement, three Japanese JVs and
seven-year model programmes, but no direct hold on the end customer and a Forvia-Anand entrant
from October 2026

e Pillar 4. Iron Fortress: PASS, net worth of Rs 358 cr, zero bank debt, interest cover of 31.73x, a
minus 1 day cash conversion cycle and zero pledging, with cash down to Rs 23.26 cr after the capex
year

e Pillar 5. Free Cash Flow: PARTIAL, operating cash flow of Rs 84 cr in FY25 proves the engine, but
FY26 free cash flow was negative Rs 36 cr and the five-year cumulative figure is negative

One of five pass, and the pattern is unusual for this queue: the balance sheet passes outright while every
forward-looking pillar is partial for the same root reason, concentration. Demand, leadership ambition,
competitive position and cash conversion all run through Maruti Suzuki's order book. That is why the
investment report scores the stock 62/100 Selective Positive rather than Positive on a genuinely strong
operating record, and not Neutral: at about 24x earnings after a 37% fall from the high, the market is
charging for the compounder, not for the Rs 3,000 cr promise.

What changes the grade: Sunrise upgrades if a non-Suzuki, non-Toyota OEM passes 10% of revenue,
and downgrades if Maruti volumes stall for two quarters. Leadership upgrades when management
publishes a quantified bridge to FY30 or delivers two years above 25% growth, and downgrades if the
target is quietly dropped or pledging appears. Moat upgrades if NDR wins a new programme against
Forvia-Anand, and downgrades if its share of Maruti's frame and trim requirement slips below 30%. Iron
Fortress downgrades if bank debt funds the next expansion phase or the current ratio falls below 1.1. Free
Cash Flow upgrades on a full year above Rs 40 cr with the new plants live, and downgrades on a second
consecutive negative year.
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Sources

e Company filings, presentations and concalls: Annual Report 2025-26, May 2026 investor
presentation, Q1 FY27 results, February 2026 and Q4 FY25 concalls, promoter trust filing
(September 2025)

* ICRA rating rationale, July 2025: customer concentration and share of Maruti requirement

e Market data compilations: Screener consolidated (financials, cash flow, shareholding, pledging),
Finnhub (October 27, 2026 close)

e Just Auto and Hindu BusinessLine, October 2026: Gabriel-Forvia seating joint venture

e Full source list in the companion investment report.
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