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Ksolves India: Five-Pillar Analysis
DalalBytes Research | October 21, 2026 | NSE: KSOLVES, BSE: 543599

Companion to the Ksolves India investment report (61/100, Selective Positive). This piece grades the business against the five-pillar
engine: Sunrise, Leadership, Moat, Iron Fortress, and Free Cash Flow.

Reference price: Rs 246.19 (NSE close, October 21, 2026). One pass, four partial.

Grades at a glance

Pillar Grade

Sunrise (AI and platform services demand) PARTIAL

Leadership PARTIAL

Moat PARTIAL

Iron Fortress (balance sheet) PARTIAL

Free Cash Flow PASS

Overall fit verdict: one pass, four partial. Ksolves clears only the cash bar outright: free cash flow of Rs

29 cr in FY26 at 87 to 95 percent CFO to EBITDA conversion. Sunrise, leadership, moat and fortress all

grade partial: midmarket demand has turned choppy, guidance was cut hard in Q1 FY27, the moat is

credentials rather than lock-in, and the payout policy keeps reserves thin. Full investment report score:

61/100, Selective Positive, a valuation and yield call.
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Pillar 1: Sunrise, PARTIAL

GRADE: PARTIAL

The demand weather is mixed in a way that matters. Global spend on digital engineering, cloud data

platforms and enterprise AI is still growing, Salesforce and Odoo ecosystems keep expanding their

installed bases, and agentic AI implementation is a genuinely new budget line: Ksolves' own evidence

includes a USD 0.5 million agentic AI order from Demerara Bank in September 2026 and more than 80%

of active engagements now carrying an AI component.

Against that, the specific tide Ksolves swims in has turned choppy. Midmarket clients, its core segment,

are cutting discretionary technology spend; two top-10 clients ramped down in Q1 FY27 and management

guided FY27 revenue growth to flat to plus 5% from 18 to 20%. AI is also deflationary for the billable-hours

model the firm sells. A sunrise sector viewed through a client base that is currently spending less: the

demand slope is positive for the industry and unproven for this firm's next two years. PARTIAL.
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Pillar 2: Leadership, PARTIAL

GRADE: PARTIAL

The credit side is concrete. Founder Ratan Srivastava has run the firm since 2012 and built three

credentialed niches without acquisitions or equity raises beyond a Rs 4.02 cr SME IPO in 2020. The

promoter spouse stepped down as CFO in 2021 in favour of a professional CFO, earnings calls and

investor presentations are regular, ESOPs are small and expensed, promoter holding has been stable at

about 58.9% since March 2023 with pledging at 0.00%, and capital returns are honest: a 76% dividend

payout in FY26, Rs 11 a share, paid to all holders alike.

The debit side is equally concrete. Guidance for FY27 was cut from 18 to 20% growth to flat to plus 5%

within months, on the back of two clients, which questions forecasting grip. The Data Flow Manager

product absorbed service profits for years before the strategy reversed to services-only in 2026. Marketing

claims run ahead of audited figures (an 89% global revenue line against about 82% overseas revenue in

Q1 FY27 disclosures). Competent, shareholder-friendly operators who have not yet shown they can

manage concentration or guidance through a downturn: PARTIAL.
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Pillar 3: Moat, PARTIAL

GRADE: PARTIAL

What exists is real. Salesforce Summit Partner status (the top tier, held since 2024), Odoo Gold Partner

with the Best ERP Implementation Partner (India) 2025 award, a scarce Apache NiFi practice that sells

24/7 SLA support into enterprise estates, more than 80% of revenue from repeat customers and claimed

retention of about 90%. In midmarket deal rooms, badges plus niche depth plus incumbency win work that

generalist staffers cannot bid for credibly.

What is missing is any structural barrier. Services walk out of the door every evening: there is no product

lock-in (products are 1.7% of revenue after the services-only reversal), no platform ownership, and pricing

of USD 25 to 49 an hour invites competition from hundreds of Crest and Ridge tier Salesforce partners and

Indian Odoo Gold partners. The Q1 FY27 ramp-downs prove the point from the client's side: engagements

can shrink at a quarter's notice. A reputation and credential moat, genuine but narrow and re-earned

contract by contract: PARTIAL.
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Pillar 4: Iron Fortress, PARTIAL

GRADE: PARTIAL

The leverage side passes easily. Borrowings fell from Rs 14 cr in FY25 to Rs 6 cr in FY26 against net

worth of about Rs 30 cr, interest cost is trivial, there is no pledging, and CRISIL reaffirmed BBB/Stable in

December 2025. Nothing in the capital structure can force a bad decision in a bad year.

The reserves side is where the grade is earned down. Cash was about Rs 7 cr at March 2026 (about Rs

17 cr at June 2026 on company call reporting) on revenue of Rs 163 cr, because the dividend policy pays

out 54 to 76% of profit every year and net worth never accumulates beyond about Rs 30 cr. Debtor days

rose to 70 in FY26 from 54 in FY24, and receivables plus unbilled revenue dominate the asset side. A

fortress is not just the absence of debt; it is the presence of reserves. Ksolves chooses yield over

reserves, a legitimate choice that this pillar grades as it finds it: PARTIAL.
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Pillar 5: Free Cash Flow, PASS

GRADE: PASS

This is the pillar the whole model is built on. Free cash flow was Rs 10 cr in FY22, Rs 20 cr in FY23, Rs 31

cr in FY24, Rs 27 cr in FY25 and Rs 29 cr in FY26, tracking operating cash flow of Rs 31 to 34 cr a year in

FY24 to FY26 because a services firm needs salaries and laptops, not plant: capex is minimal and CFO to

EBITDA conversion ran at 87 to 95% across FY24 to FY26. FY26 free cash flow of Rs 29 cr is about 85%

of PAT and about 5% of the market cap at the reference price.

The pass carries one linkage note rather than a deduction: the cash is real, but it leaves. The FY26

dividend outflow of Rs 26.08 cr consumed about 90% of free cash flow, which is why Pillar 4 grades partial

while this pillar passes. On generation and conversion, which is what this pillar measures: PASS.
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Summary
• Pillar 1. Sunrise: PARTIAL, enterprise AI and platform ecosystems still growing, against midmarket

spend cuts, a guidance cut to flat to plus 5% for FY27 and AI deflation inside the billable-hours model

• Pillar 2. Leadership: PARTIAL, a founder-led team with honest payouts, zero pledging,

professionalised finance and regular disclosure, against a sharp guidance cut, a reversed product

strategy and marketing claims ahead of audited figures

• Pillar 3. Moat: PARTIAL, top-tier Salesforce and Odoo credentials, a scarce NiFi practice and 80%

plus repeat revenue, against no product lock-in, commodity hourly pricing and engagements clients

can shrink at short notice

• Pillar 4. Iron Fortress: PARTIAL, borrowings of Rs 6 cr and no refinancing risk, against cash of

about Rs 7 to 17 cr and a net worth held near Rs 30 cr by the payout policy, with debtor days back at

70

• Pillar 5. Free Cash Flow: PASS, free cash flow of Rs 29 cr in FY26 and a Rs 20 to 31 cr band for

four years, at 87 to 95% CFO to EBITDA conversion on near-zero capex

One of five pass. The engine's read: Ksolves is a cash machine without a fortress, a credential moat

without lock-in, and a growth story on pause. That is exactly why the companion report's 61/100 Selective

Positive is framed as a valuation and yield call (15.7x trailing earnings, 4.47% dividend yield, the stock

about 4% above its 52-week low) rather than a compounder call: the pillars say the business quality is

partial almost everywhere except cash generation, and the price already reflects most of that.

What changes the grade: Sunrise upgrades if AI implementation work grows revenue through FY28

without deflating the services base, and downgrades if client ramp-downs spread beyond the first two.

Leadership upgrades if FY27 lands inside the revised guidance and concentration falls, and downgrades

on another guidance miss or any pledging. Iron Fortress upgrades if the payout moderates enough to build

cash above Rs 50 cr, and downgrades if debtor days push past 80. Moat upgrades only if a product or

managed-service annuity reaches a tenth of revenue with retention to match.
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Sources
• Screener.in, Ksolves India consolidated page (financials, cash flows, ratios, shareholding to June

2026), accessed October 21, 2026

• Company Q1 FY27 results reporting and earnings call coverage, July 2026 (guidance revision,

geography, cash balance, dividend)

• Company investor presentations (technology mix, client concentration, partnerships) and BSE filing

for the Demerara Bank order, September 28, 2026

• Full source list in the companion investment report.


