Jenburkt Pharmaceuticals: Five-Pillar Analysis
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Companion to the Jenburkt Pharmaceuticals investment report (65/100, Selective Positive). This piece grades the business against
the five-pillar engine: Sunrise, Leadership, Moat, Iron Fortress, and Free Cash Flow.

Reference price: Rs 853.60 (NSE close, October 30, 2026). One pass, four partial.

Grades at a glance

Sunrise (chronic demand, slow pace) PARTIAL
Leadership PARTIAL
Moat PARTIAL
Iron Fortress (debt free, cash rich) PASS

Free Cash Flow PARTIAL

Overall fit verdict: one pass, four partial. Jenburkt pairs a debt free fortress (net worth Rs 197.04 cr,
borrowings of Rs 2.49 cr, zero pledging) with four conversion linked partials: a durable chronic therapy
sunrise ridden at 8% growth, family leadership with no disclosure habit, a habit based brand moat, and
free cash flow absorbed by a Rs 46.12 cr expansion. Full investment report score: 65/100, Selective
Positive.
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Pillar 1: Sunrise, PARTIAL
GRADE: PARTIAL

The demand pool is real and durable. Indian domestic formulations grow on chronic disease prevalence,
rising diagnosis and adherence, and Jenburkt's mix leans into exactly that: anti-diabetic, cardiovascular
and neuropsychiatry brands where therapy runs for years and refills are the business. The company has
ridden that pool to sales growth in every year of the recent record, Rs 124 cr in FY22 to Rs 169 cr in FY26.

The deduction is pace and proof. Sales compounded at about 8%, below the branded formulations
market's better growers, and Q1 FY27 opened with flat sales of Rs 35.51 cr. Exports are the one line that
did accelerate, from 5 to 6% of income in FY24 to 15.5% of sales in FY26. A sunrise the company watches
from a slow train, with a Rs 46.12 cr capacity expansion that could speed the train up but has not yet:
PARTIAL.
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Pillar 2: Leadership, PARTIAL
GRADE: PARTIAL

The Bhuta family's delivery record on the things it controls is clean and long: margins held between 22%
and 27% for five years, debt kept at nearly zero, the dividend raised every year from Rs 12.00 to Rs 20.70,
no pledging since March 2024, and no dilutive or empire building deals. Ashish U Bhuta chairs and leads
the company, Dilip H Bhuta runs finance, and the family holds 46.62%.

The deductions are ambition, disclosure and structure. The promoter stake sits below 50% and has eased
by about a percentage point since March 2023. The company holds no concalls, publishes no
presentations and offered no explanation for the Q1 FY27 margin fall. Succession beyond the current
generation is not discussed. Leaders who run a tight, honest, small ship, and have not yet shown they
want a bigger one, or explained a bad quarter to the people who own it with them: PARTIAL.
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Pillar 3: Moat, PARTIAL
GRADE: PARTIAL

The moat here is habit, and habit is a real but shallow defence. Brands such as Nervijen, Powergesic and
Cartisafe Forte have been prescribed for years by doctors the company's roughly 700 medical
representatives call on regularly. In chronic therapy, a trusted brand with a refilling patient base decays
slowly, and Jenburkt's 22% to 27% operating margins and near 20% PAT margin through cycles are the
financial fingerprint of that stickiness.

What the moat is not is structural. These are branded generics: no patent wall, no proprietary API, no
regulatory exclusivity, and every large Indian pharma house fields a bigger sales force in the same therapy
areas. A rival cannot copy forty years of doctor relationships in a quarter, but it can outspend them year
after year, and the flat Q1 FY27 sales line is a reminder that habit defends share, it does not grow it. A real
moat of moderate width around a small castle: PARTIAL.
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Pillar 4: Iron Fortress, PASS
GRADE: PASS

This is the pillar the company was built to pass. Net worth is Rs 197.04 cr at March 2026 against
borrowings of Rs 2.49 cr and total assets of Rs 226.01 cr. Cash and equivalents were Rs 53.11 cr, the
current ratio is about 4.1, interest cost runs near Rs 0.5 cr a year, and promoter pledging is zero. CRISIL
rates the facilities BBB+ Stable and A2. There are no subsidiaries, no guarantees web, and no equity
dilution on the record: share capital has been flat at 44.13 lakh shares.

The reservations are concentration, not solvency. One plant at Sihor makes the range, and Rs 46.12 cr,
nearly a quarter of net worth, is now committed to expanding it. A fortress with thick walls and a single
gate, currently spending its reserves on a second gate: PASS, with the expansion's execution as the
watch item rather than any question of survival.
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Pillar 5: Free Cash Flow, PARTIAL
GRADE: PARTIAL

The engine converts, unevenly. Operating cash flow was Rs 9.27 cr in FY22, Rs 17.05 cr in FY23, Rs 8.12
crin FY24,Rs 27.91 crin FY25 and Rs 26.52 cr in FY26, a five year total of Rs 88.87 cr against PAT of Rs
139.69 cr. The last two years are genuinely strong, and the Rs 9.13 cr dividend is covered.

The grade must answer the whole record, and the whole record includes a soft FY24, and a present in
which free cash flow after expansion capex runs at roughly Rs 8 to 13 cr a year, a quarter to a third of
reported profit, because Rs 46.12 cr of plant is being built. That spending is named, internal and plausibly
high return, which keeps the grade at PARTIAL rather than lower. But a pillar that grades cash delivered
cannot pass while the delivery is this lumpy and this absorbed: PARTIAL.
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Summary

e Pillar 1. Sunrise: PARTIAL, a durable chronic therapy demand pool and five years of sales growth,
against 8% compounding and a flat Q1 FY27, partly offset by exports rising to 15.5% of sales in FY26

e Pillar 2. Leadership: PARTIAL, five years of margin, dividend and balance sheet discipline from the
Bhuta family, against a sub 50% stake easing down, no concalls or presentations, and an
unexplained bad quarter

e Pillar 3. Moat: PARTIAL, long tenured brands and doctor relationships behind 22% to 27% operating
margins, but branded generics with no patent, API or regulatory wall against far larger rivals

e Pillar 4. Iron Fortress: PASS, net worth of Rs 197.04 cr, borrowings of Rs 2.49 cr, cash of Rs 53.11
cr, a current ratio near 4.1 and zero pledging

e Pillar 5. Free Cash Flow: PARTIAL, operating cash flow of Rs 27.91 cr and Rs 26.52 cr in FY25 and
FY26, against a lumpy five year conversion record and free cash flow of roughly Rs 8 to 13 cr while
the Rs 46.12 cr expansion is built

One of five pass, and the pattern is a quality small business that has not decided to be a bigger one. The
fortress passes outright because four decades of restraint built it. Every other pillar waits on the same two
conversions: the Sihor expansion turning retained cash into operating growth rather than treasury income,
and management treating outside shareholders to an explanation when a quarter goes wrong. Demand,
leadership, moat and cash all improve if the expansion commissions into double digit sales growth with
margins back in the 20s, and all deteriorate if growth stays at 8% while the cash pile becomes concrete.
That is why the investment report scores the stock 65/100 Selective Positive rather than Positive on an
apparently cheap 11.5x multiple, and not Neutral: at 1.91x book with a 2.43% yield, the market is already
charging very little for the conversion.

What changes the grade: Sunrise upgrades if sales growth holds in double digits for two straight years and
downgrades if FY27 sales fall. Leadership upgrades on any move to real disclosure, a concall or a
presentation, and on promoter buying, and downgrades on pledging or a stake below 45%. Moat upgrades
if the chronic brands hold share while the field force expands, and downgrades on two more flat sales
years. Iron Fortress downgrades if borrowings rise above Rs 25 cr or the expansion overruns materially.
Free Cash Flow upgrades on a full year above Rs 25 cr after capex, and downgrades on a second year
below Rs 10 cr.

© DalalBytes Educational purposes only, not financial advice.



Sources

e Company filings and reports: Annual Report FY26 reporting, Q1 FY27 results (August 6, 2026),
shareholding pattern for September 2026

e Market data compilations: Screener standalone (financials, cash flow, shareholding, pledging),
Finology Ticker (ratios, cash flows), ET Money (October 30, 2026 close and peer data)

e CRISIL rating rationale on facilities, exports share and field force

e Full source list in the companion investment report.
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