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Jagsonpal Pharmaceuticals: Five-Pillar Analysis
DalalBytes Research | October 20, 2026 | NSE: JAGSNPHARM, BSE: 507789

Companion to the Jagsonpal Pharmaceuticals investment report (62/100, Selective Positive). This piece grades the business against
the five-pillar engine: Sunrise, Leadership, Moat, Iron Fortress, and Free Cash Flow.

Reference price: Rs 217.67 (NSE close, October 19, 2026). Three pass, two partial.

Grades at a glance

Pillar Grade

Sunrise (womens health and chronic shift) PASS

Leadership PARTIAL

Moat PARTIAL

Iron Fortress (balance sheet) PASS

Free Cash Flow PASS

Overall fit verdict: three pass, two partial. Jagsonpal clears the sunrise, balance sheet and cash flow

bars: a structural womens health niche, a debt-free balance sheet with about Rs 170 cr of cash after a

buyback and two acquisitions, and free cash flow of Rs 61 cr in FY26. The two partials are a leadership

record that is still short under private equity ownership and a moat made of prescriber habit rather than

patents. Full investment report score: 62/100, Selective Positive.
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Pillar 1: Sunrise, PASS

GRADE: PASS

The demand underneath Jagsonpal is demographic and clinical, and both run in its favour. India's

pharmaceutical market grew 8.6% in FY26 and 11.6% in Q1 FY27 on the Pharmarack data the company

cites, and women's health sits on the faster side of that market: rising IVF volumes, later pregnancies,

wider diagnosis of hormonal conditions and a slow shift from acute, episodic treatment toward

semi-chronic therapies that repeat month after month. A gynaecology-led portfolio is aligned with where

the prescription growth is, not where it was.

The company-specific evidence supports the grade. Jagsonpal's secondary growth ran at 12.2% in FY26

and 18.9% in Q1 FY27, ahead of the market in both periods, and its market rank improved four places to

88 in the latest quarter. March 2026 secondary growth of 22.2% against a market at 10.1% shows the

niche can grow at multiples of the industry when the brands fire.

The honest limit: this is a formulations sunrise, not a technology sunrise. Market growth of 9 to 12% is the

tide; there is no patent cliff in reverse and no regulatory compulsion creating demand. Sunrise passes on a

durable, above-average demand slope in the company's chosen therapies. PASS.
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Pillar 2: Leadership, PARTIAL

GRADE: PARTIAL

The current leadership has done the visible things well. Since Convergent Finance's Infinity Holdings

became joint promoter in 2022, with Harsha Raghavan chairing and Manish Gupta as Managing Director,

the company has been divisionalised, disclosure has risen to investor presentations and concalls with

checkable operating numbers, operating PAT has compounded at about 24%, and three acquisitions have

been structured with deferred consideration or retained seller equity (Yash Pharma at Rs 92.47 cr,

Aequitas at Rs 20.8 cr for 85%, Group Pharma wellness at up to Rs 46.7 cr with about half deferred).

Capital returns have been shareholder-friendly and promoter-honest: a Rs 40 cr buyback at a 40%

premium in which promoters did not tender. Promoter holding is stable at 68.82% with pledging at 0.00%.

Why partial, then: the record is four years old, and the hardest part of it is unfinished. Three integrations

are running at once, the Aequitas promise (Rs 10 cr of EBITDA by Year 2 from a negligible base) is

aggressive, and a PE promoter carries an eventual exit that family promoters do not. Leadership here is

promising and well-incentivised, but it has not yet completed a full cycle of buy, integrate and harvest in

public view. PARTIAL, with a clear upgrade path written in Section 13 of the companion report.
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Pillar 3: Moat, PARTIAL

GRADE: PARTIAL

The moat evidence is real and measurable at the level of the prescriber. More than 20 brands rank in the

top five of their molecule categories, the company claims seventh place in gynaecology and second in

orthopaedics on covered-market measures, about 1,000 representatives cover roughly 35,000 of India's

39,000 gynaecologists, and brands like Maintane and Indocap have held their niches for decades. Gross

margin of about 64 to 65% is what that prescriber franchise earns. In branded formulations, habit at the

doctor's pen is a genuine economic asset.

Its limits are just as concrete. There is no patent or regulatory exclusivity behind the power brands:

dydrogesterone, indomethacin and hydroxyprogesterone are contestable molecules, and in FY25

counterfeiters literally manufactured the moat's two biggest brands, taking volume until regulators and new

packaging restored order. The top 10 brands are about 58% of revenue, so the moat is deep and narrow at

the same time, and dermatology coverage (about 40% of specialists) shows how thin it gets outside the

core. A habit moat that must be policed and re-earned: PARTIAL.
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Pillar 4: Iron Fortress, PASS

GRADE: PASS

At March 2026 the company held about Rs 190.7 cr of cash against effectively no borrowings, a net worth

of Rs 276.2 cr, and a cash conversion cycle of about 26 days. Debt to equity prints at 0.00 to 0.03

depending on the vendor. There is no refinancing question, no pledge question and no lender in the capital

structure with a claim ahead of shareholders.

The fortress is also demonstrably usable, which is the stronger form of the grade. In a single year the

company funded a Rs 26.2 cr dividend, a Rs 40 cr buyback, the Rs 20.8 cr Aequitas acquisition and the Rs

23.7 cr wellness upfront payment, and still closed Q1 FY27 with about Rs 170 cr of cash. A balance sheet

that can absorb its own growth programme without dilution or debt earns the pass without qualification.

PASS.
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Pillar 5: Free Cash Flow, PASS

GRADE: PASS

This is the pillar the asset-light model was built for. Free cash flow rose from Rs 7.7 cr in FY22 to Rs 61.4

cr in FY26 on the company's series, roughly eightfold in four years, because growth requires

representatives and working capital, not plants: capex rounds to zero in most years and the cash

conversion cycle is about 26 days. Free cash flow in FY26 was about 137% of operating PAT, conversion

most manufacturers cannot approach.

The pass carries one scale note rather than a deduction: Rs 61 cr of free cash flow is a 4.3% yield on a Rs

1,436 cr market cap, healthy but not cheap, and part of future cash flow is already spoken for by the

deferred wellness consideration and Aequitas's build-out. The machine converts profit into cash at an elite

rate; the absolute rupees are still small-company rupees. On conversion quality, which is what this pillar

grades: PASS.
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Summary
• Pillar 1. Sunrise: PASS, women's health and the semi-chronic shift inside a market growing 9 to

12%, with company secondary growth ahead of the market in FY26 and Q1 FY27

• Pillar 2. Leadership: PARTIAL, a professionalised PE-era team with disciplined deal structures, a

non-tendering promoter in the buyback and zero pledging, against a four-year public record and three

simultaneous integrations

• Pillar 3. Moat: PARTIAL, top-five molecule ranks for 20+ brands and 90% gynaecologist coverage

earning a 65% gross margin, against contestable molecules, proven counterfeiting and 58% top-10

brand concentration

• Pillar 4. Iron Fortress: PASS, about Rs 191 cr of cash, no effective debt, a 26-day cash cycle, and a

year that funded a dividend, a buyback and two acquisitions from internal resources

• Pillar 5. Free Cash Flow: PASS, free cash flow up about eightfold since FY22 to Rs 61.4 cr at over

100% of operating PAT, on near-zero capex

Three of five pass. The engine's read: this is a cash-generative niche franchise on a fortress balance

sheet, whose two partial pillars are about proof and protection, not about survival or demand. That

matches the investment report's 62/100 Selective Positive: the financial pillars already grade like a larger

company, and the verdict waits on leadership completing an integration cycle and on the moat surviving

contact with counterfeiters and competitors at larger scale.

What changes the grade: Leadership upgrades to pass if Aequitas reaches its Year 2 EBITDA target and

the wellness integration lands without margin dilution, and downgrades if a deal is written down or the

promoter sells at a discount. Moat upgrades if dermatology and paediatrics reach top-tier prescriber

coverage with margins intact, and downgrades if any power brand loses its top-five rank or counterfeiting

recurs at scale.
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Sources
• Company investor presentations and concall disclosures for FY26 and Q1 FY27 (operating financials,

brand and coverage claims, deal targets), accessed October 2026

• Audited FY26 results and BSE filings for the Yash Pharma, Aequitas Healthcare and Group Pharma

transactions

• Screener.in, Jagsonpal Pharmaceuticals company page (shareholding series to September 2026,

ratios), accessed October 20, 2026

• Full source list in the companion investment report.


