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Control Print: Five-Pillar Analysis
DalalBytes Research | October 19, 2026 | NSE: CONTROLPR, BSE: 522295

Companion to the Control Print investment report (63/100, Selective Positive). This piece grades the business against the five-pillar
engine: Sunrise, Leadership, Moat, Iron Fortress, and Free Cash Flow.

Reference price: Rs 587.25 (NSE close, October 19, 2026). Three pass, two partial.

Grades at a glance

Pillar Grade

Sunrise (mandated coding and track and trace) PASS

Leadership PASS

Moat PARTIAL

Iron Fortress (balance sheet) PASS

Free Cash Flow PARTIAL

Overall fit verdict: three pass, two partial. Control Print clears the sunrise, leadership and balance sheet

bars: a compulsory-demand niche, a stable 52.99% promoter holding with zero pledging, and Rs 453 cr of

net worth against Rs 7 cr of borrowings. The two partials are the width of the moat against three

multinationals and cash conversion, with operating cash flow flat at Rs 50 cr for three years. Full

investment report score: 63/100, Selective Positive.
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Pillar 1: Sunrise, PASS

GRADE: PASS

The tailwind is regulation plus Indian manufacturing volume, and both are structural. Every packaged

product sold in India must carry batch, date and price codes by law, and every exported pharma carton

increasingly must carry serialised, traceable codes as well. Demand for coding is therefore a direct

function of how much India manufactures and packages, not of discretionary spending.

Three company-specific gusts strengthen the read. First, the installed base compounds the sunrise

privately: more than 23,000 printers placed, 574 added in Q1 FY27 alone, each generating five to eight

years of consumable demand. Second, track and trace is a second sunrise inside the first: Control Print's

QR-based serialisation has pilots running at two large pharma customers (management commentary, May

2026), on a regulatory curve that only moves one way. Third, the market structure validates the

opportunity: three multinationals (Videojet, Domino, Markem-Imaje) sustain large Indian operations in this

niche, which they would not do in a shrinking pond.

The honest limit: the core coding market grows with manufacturing volumes, at high single to low double

digits, not at software rates. Sunrise passes on durability and regulatory compulsion, not on explosive

growth. PASS.
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Pillar 2: Leadership, PASS

GRADE: PASS

The record has two halves, and the pillar grades the whole. Half one is exceptional for a small cap: Basant

Kabra founded the company in 1991, took it public in 1995, made the hard 2008 turn from distributing

foreign machines to manufacturing Indian ones, and handed operations to a second generation (Shiva

Kabra, joined 2005) that compounded revenue at 17 to 19% a year across FY23 to FY26 and built the

installed base past 23,000 printers. Promoter holding has been stable to rising for five years (51.78% to

52.99%), pledging is 0.00%, the dividend has been held at Rs 10 per share, and disclosure quality

(installed base, unit sales, vertical detail on quarterly calls) is better than most companies three times its

size. The September 2026 promoter share movement was a disclosed intra-family HUF transfer with total

promoter holding unchanged and no encumbrance.

Half two is the deduction that keeps this from being an unqualified pass in spirit, though not in grade: the

European expansion (Markprint, Codeology, V-Shapes Italy) was this leadership's idea, and Italy in

particular is still consuming roughly half the group's reported profit with no public breakeven deadline.

Leaders are graded on capital allocation over cycles, and this cycle is unfinished. The entry cheques were

small and disciplined (about EUR 7m in total), the problems are described honestly on calls, and the core

business has not been starved to feed the adventure. On the full record: PASS, with Italy as the named

test of the next two years.
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Pillar 3: Moat, PARTIAL

GRADE: PARTIAL

The moat evidence is operational and real. An installed base above 23,000 printers, each locked into

proprietary inks, make-ups and cartridges for five to eight years, is an annuity that competitors cannot bid

away with a brochure. Consumables are reported at over 60% of consolidated revenue and standalone

gross margin sits near 58%, which is what a consumables moat looks like in numbers. The service

network (1,700+ cities, 2,700+ pin codes) is the second layer: in plants where a stopped line costs more

per hour than the printer, response time is the product, and no domestic rival matches that reach. Claimed

leadership in cement, plywood, sugar and dairy shows the moat holding in the verticals where it should.

The limits are equally clear. Control Print is one of four players in an oligopoly, and the other three are

multinationals with global R&D; budgets an order of magnitude larger, global account relationships it

cannot match (exports are 4 to 5% of revenue), and the ability to bundle or discount strategically. The

moat is habit, chemistry and service density, not law, patent or network effect, and it protects the base it

has rather than guaranteeing the share it wants. A genuine moat, a narrow one: PARTIAL.



© DalalBytes Educational purposes only, not financial advice. 5

Pillar 4: Iron Fortress, PASS

GRADE: PASS

The cleanest pillar in the set. At March 2026 net worth was Rs 453 cr against borrowings of Rs 7 cr: the

company is effectively debt free. Operating cash flow has been positive every year in the record and

printed Rs 50 cr in each of FY24, FY25 and FY26. The Rs 10 per share dividend was maintained through

the European investment phase, no equity has been raised to fund the expansion, and CRISIL rated the

(barely used) bank facilities A/Stable and A1 before the ratings were withdrawn at the company's request

in September 2026.

The fortress funded its own siege: three European acquisitions, a new Assam facility and a working-capital

build were all absorbed without leverage, dilution or a dividend cut. One note inside the pass: withdrawing

the credit rating removes an outside monitor, and a fortress this liquid does not need the rating, but

minorities lose a free check. On survivability, there is no question to answer. PASS.
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Pillar 5: Free Cash Flow, PARTIAL

GRADE: PARTIAL

The quantity is proven, the conversion is not. Free cash flow was positive across the record (Rs 8 cr in

FY24, Rs 23 cr in FY25, Rs 23 cr in FY26 on Screener's measure) and the business has never needed

outside capital to fund itself. For a manufacturer, a decade of self-funding is a real achievement.

The partial is about what growth does to the cash. Operating cash flow has been flat at Rs 50 cr for three

straight years (FY24 to FY26) while revenue rose from Rs 359 cr to Rs 482 cr: the growth is being eaten

by working capital, with inventory at 271 days (including management's precautionary stockpiling against

supply disruption and rupee weakness), receivables at 89 days and a cash conversion cycle of 283 days.

FY26 free cash flow of Rs 23 cr is a 2.4% yield on the market cap, thin cover for a Rs 940 cr valuation, and

part of that cash must keep funding Italy until it breaks even. A cash-generative business whose cash does

not grow with its sales: PARTIAL, upgrading the day operating cash flow breaks above its Rs 50 cr ceiling.
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Summary
• Pillar 1. Sunrise: PASS, legally mandated coding demand riding Indian manufacturing volume, plus

a regulatory track-and-trace second curve with pharma pilots live

• Pillar 2. Leadership: PASS, a 35-year founder record, a proven second generation, stable 52.99%

promoter holding with zero pledging and a held dividend, against an unfinished European capital

allocation cycle centred on Italy

• Pillar 3. Moat: PARTIAL, a 23,000-printer installed base, consumables above 60% of revenue and

the deepest domestic service network, against three multinational oligopoly rivals with far larger R&D;

and global accounts

• Pillar 4. Iron Fortress: PASS, Rs 453 cr of net worth against Rs 7 cr of borrowings, Rs 50 cr of

operating cash flow a year, and an expansion funded entirely from internal accruals

• Pillar 5. Free Cash Flow: PARTIAL, free cash flow positive every year but flat operating cash flow at

Rs 50 cr for three years, a 283-day cash conversion cycle and 271 inventory days absorbing the

growth

Three of five pass. The engine's read: this is a fortress-backed annuity in a compulsory-demand niche, led

by an aligned promoter family, whose two partial pillars are about the width of the moat and the conversion

of profit into cash, not about survival or demand. That matches the investment report's 63/100 Selective

Positive: the Indian core would grade higher alone, and the consolidated grade waits on Italy and on

working capital.

What changes the grade: Moat upgrades if track and trace converts pharma pilots into a serialisation

franchise on the installed base, and downgrades if a multinational starts a consumables price war. Free

Cash Flow upgrades if operating cash flow breaks above Rs 50 cr as revenue grows, and downgrades if

inventory days rise further. Leadership is retested on Italy: a dated breakeven or a clean exit upgrades the

conviction behind the pass; another year of an Rs 30 to 40 cr drag without a plan downgrades it to partial.
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Sources
• Screener.in, Control Print company page (financials FY22 to FY26, cash flows, balance sheet, ratios,

shareholding to June 2026), accessed October 19, 2026

• Company results and earnings call coverage for Q4 FY26 and Q1 FY27 (ICICI Direct, Quartr, Value

Research, Tickertape summaries, May to July 2026)

• Acquisition and company history coverage as listed in the companion investment report

• Full source list in the companion investment report.


